P u RTS Commission Meeting Agenda
Thursday, March 2, 2023

of INDIANA

S,
.ﬁ‘,
N’

PORTS OF INDIANA COMMISSION MEETING

EXECUTIVE SESSION AGENDA: 8:30 am. (EST), Thursday, March 2, 2023

Jeffersonville City Hall 500 Quartermaster Ct, Jeffersonville, IN 47130
Discussion of litigation, pursuant to 1.C.5-14-15-6.1(b)(2)(B); leases pursuant to 1.C.5-14-15-6.1(b)(2)(D);
personnel issues, pursuant to 1.C.5-14-15-6.1(b)(9); interviews/negotiations with commercial prospects
pursuant to 1.C.5-14-15-6.1(b)(4); receive information and interview prospective employees, pursuant

to 1.C.5-14-15-6.1(b)(5), and other confidential material pursuant to 1.C.5-14-15-6.1(b)(7).

PUBLIC MEETING AGENDA: 10:30 a.m. (EST), Thursday March 2, 2023
Jeffersonville City Hall 500 Quartermaster Ct, Jeffersonville, IN 47130

WELCOME, INTRODUCTIONS AND PUBLIC COMMENT: Public comments are welcomed in this portion
of the meeting with all comments limited to five minutes unless previously approved by the Chairman.

SPECIAL PRESENTATIONS:
e 2022 Business Reviews for Ports of Indiana and Superior River Terminals Indiana

APPROVAL OF MINUTES FROM PREVIOUS MEETING: February 13, 2023

ACTION ITEMS:
1. 2023 Operating and Capital Budgets
Resolution 23-02: Investment Policy Update
Resolution 23-03: Electronic Meeting Policy
Resolution 23-04: Ports of Indiana Bylaws Update
Emergency Declaration: Burns Harbor Tie Rod Repair on Berth 3
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Federal Grant Review (For information only)
a. TIGER Grant
b. FASTLANE Grant
c. American Marine Highway Grant
d. PIDP Grant
e. Future Grant Planning
7. FASTLANE Berth Construction Contract Bidding and Approval Process
PIDP Grant Agreement
9. Marine Highway Grant Bid Award for Forklift Purchase
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	02a - Resolution 2023-02 - Investment Policy Update
	02b - Ports of Indiana Investment Policy - with changes highlighted
	03 - Action Item 3 - Resolution 23-03 Electronic Meeting Policy
	03a - Resolution 23-03 adopting Electronic Meeting Policy
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	POrts of Indiana Electronic Meetings Policy
	I. Purpose
	II. Applicability
	III. Policy
	a. Minimum Physical Participation.  At any meeting of the Commission at least three (3) members of the Commission must be physically present at the place where the meeting is conducted.
	b. Treatment of Members Participating by Electronic Means.  A member of the Commission who participates in a meeting by a permitted electronic means of communication:
	i. shall be considered present at the meeting; and
	ii. may vote at the meeting.

	c. Quorum.  Four (4) members of the Commission constitutes a quorum for the transaction of business.  A member of the Commission who participates in a meeting by a permitted electronic means of communication shall be counted for purposes of establishi...
	d. Permitted Means of Communication.  A commissioner of the Commission not physically present at a meeting may participate in the meeting by any electronic means of communication, so long as that electronic means of communication permits:
	i. the commissioner;
	ii. all other commissioners participating in the meeting; and
	iii. all members of the public physically present at the place where the meeting is conducted

	e. Roll Call Voting.  All votes of the Commission during a meeting where any member participates by means of electronic communication shall be taken by roll call vote, in which the name of each commissioner present will be called individually and requ...
	f. Limitations.
	i. Annual Minimum Physical Participation.  IC 5-14-1.5-3.6(d) requires that each member of the Commission must physically attend at least one (1) meeting of the Commission annually.
	ii. Notice of Intent to Participate by Electronic Means.  A member of the Commission intending to participate in a meeting of the Commission by electronic means must provide notice of such intent, in writing, to the chairman of the Commission (the "Ch...
	iii. Maximum Electronic Participation.  No more than four (4) members of the Commission may participate by electronic means of communication at a meeting of the Commission.  At least three (3) members of the Commission must be physically present at th...
	iv. Executive Sessions. This Policy does not affect the right of the Commission to exclude the public from an executive session in which a member of the Commission participates by electronic communication.
	v. Public. This Policy does not affect the public's right to attend a meeting at the place where the meeting is conducted and the minimum number of members of the Commission are present.
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	04b - Ports of Indiana Bylaws - with changes highlighted
	ARTICLE I
	PRINCIPAL OFFICE, SEAL
	ARTICLE II
	MEMBERS
	ARTICLE III
	OFFICERS
	ARTICLE IV
	MEETINGS
	ARTICLE V
	MOTIONS AND RESOLUTIONS, VOTING
	ARTICLE VI
	MINUTES
	ARTICLE VII
	ADMINISTRATION AND PERSONNEL
	ARTICLE VIII
	ANNUAL AUDIT AND REPORT
	ARTICLE IX
	COMMITTEES
	ARTICLE X
	ACCOUNTING PERIOD
	ARTICLE XI
	ETHICS
	ARTICLE XII
	PARLIAMENTARY AUTHORITY
	ARTICLE XIII
	AMENDMENT AND SAVINGS

	05 - Action Item 5 - Berth 3 Declaration of emergency Action Item March 2023
	06 - Action Item 6 - Federal Grant Status Report
	07 - Action Item 7 - Fastlane Berths Contract (002)
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	08 - Action Item 8 - PIDP Grant Agreement
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	XX - MINUTES - February 13 2023
	Public Session
	The Executive meeting was held in the ISTA Center, 150 West Market Street, Second Floor Conference Center, Indianapolis, Indiana 46204.
	Call to order
	PUBLIC MEETING CONVENED/ANNOUNCEMENTS
	STAFF in attendance
	OTHERS in attendance
	APPROVAL OF MINUTES
	Chairman Vincent asked the Commission for corrections or questions to the minutes; no questions were presented. Motion by Vice Chair Stemler and seconded Commissioner Whorley to approve the December 1, 2022, minutes as presented. Vote on approval of m...
	PUBLIC COMMENT:
	Brian Hanrahan – Chief Executive Officer, Lumina Sustainable Materials, California
	Mr. Hanrahan described himself as having a background in industrial minerals and mineral processing as well as application of products such as plastics, ceramics, and other diverse products. He has been CEO for Lumina Sustainable Materials for the pas...
	Lumina provides a mineral found in Greenland, calcium feldspar used in making fiberglass, ceramics, paints, coatings, and plastics. Mr. Hanrahan explained this mineral additive helps in multiple ways, such as flame retardant used in building construct...
	Lumina plans to use the Ohio River connecting to the Mississippi River for transporting calcium feldspar from Greenland. Mr. Hanrahan wants to use the Jeffersonville port to import minerals from Greenland and potentially Guyana, Finland, Morocco, and ...
	Chairman Vincent was curious how the minerals from Greenland were found and Mr. Hanrahan explained while their team was looking for diamonds, it discovered the feldspar mineral. Vice Chair Stemler commented that he is also a small business owner and w...
	Mr. Hanrahan questioned the Commission and expressed concerns about relocating to the port. Chairman Vincent extended his support and reassurance that POI would offer opportunities for Lumina’s strategic growth. Additionally, Commissioner Whorley shar...
	REQUESTED ACTION:
	BACKGROUND:
	The resolution approves the following actions:
	Names Jody Peacock as Ports of Indiana CEO and Assistant Secretary of the Commission, subject to an employment agreement to be approved by the Chairman.
	Formalizes authority of the Interim Leadership Team that has been serving since mid-December.
	Ratifies all actions and signatures made by the Interim Leadership Team during its service.
	REQUESTED ACTION:
	BACKGROUND:
	FINANCIAL AND BUSINESS IMPLICATIONS:
	STAFF RECOMMENDATION:
	Next Meeting: March 2, 2023, in Jeffersonville IN.
	Ports Of Indiana




